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37 Parkside Drive 

Barrie ON L4N 1W8 

Phone: 705-728-3761 Ext. 4811 

Fax: 705-726-9373 
The Army Cadet League of Canada (Ontario)

1200 Markham Rd., Suite 527
Toronto, Ontario M1H 3C3

September 26, 2017
Attention: Marian MacDonald

Re: 2919 Army Cadet Corps Fiscal 2009 Statements

Dear Marian,

I have enclosed a copy of our Fiscal yearend financial statements for your review.  You will see a copy of a balance sheet and an income statement with comparing our last fiscal year 2009 to this year 2010.

I have also enclosed a report with explanations for the large differences in expenses. 
 Here is a list of our current inventory for Fiscal 2010 as well:
	2 - Lap Tops

	1 - Printer/Fax Machine

	2 - In Focus machines

	1 - Camera

	1 - Cell phone (in the name of the 2919 Army Cadets Corps)

	6 - Shooting Mats

	6 - Shooting Jackets


I trust this is to your satisfaction, if you have any questions please don’t hesitate to contact me directly during the day at (705)229-7429, evening at (705)436-4427 or by email at ra.shaw@live.ca
Sincerely,

Roberta A. Shaw

Financial Controller

2919 Army Cadets

Changes in Income

Over all net income is up $1600 from fiscal 2009 to 2010.  The large fluctuations are from the other income donations.  Last fiscal year the Corps received a $1200 donation from the Legion for poppy day sales and this fiscal year we got half of that amount.   The DND Support allocation is the funds our Corps receives from DND on our annual submission for allocation We were very fortunate to have another great year in our tagging as we managed to get most of the cadets out to both tagging sessions but we also decided to tag on Sundays so this additional day proved to be a great benefit to our Corps in the end.
Changes in Expenses

Overall our expenses in 2010 were $13,842 compared to $17,082 in 2009.  This $3,240 variance is for a variety of reasons however the main reason is that we gain some revenue for selling our band kits and uniforms to the Grey and Simoce Foresters as they were using them all the time and we weren’t so we decided to sell them.  Our year end trip to Horseshoe Valley for Tree Top Trekking was a funded expedition through DND.  We had and exchange this year with the Corps from Halifax.  The Cadets had a great time this too was funded by DND and we broke even in this venture.  So our year end trip was paid for where last year it had to come out of our funds.
We ended up spending more money this year on dress uniform attire as we were in need of sashes, white gloves and shoulder flasher this year.  We are also starting up a Rifle team and they were in need of some equipment so we had to purchase some mats and jackets.  We are also expanding our Drill team purchasing clothing in 2010.  However we plan to expand and make more purchases in 2011.  

As for all other expenses we were right in line with 2009 other than office supplies as we had to purchase toner cartridges for our new printer that we bought last year so there is a bit of an increase in expenses there.  Another area where we had an increase of expenses this year was expenses we had to incur for the AGM for rooms.  Our need to give out gifts increased as well this year because we had several births, deaths and retirements this year than last.   We also had to purchase more tags this year than we usually do, which is a good thing that just means we are handing out more than we have had on the past.  

Overall fiscal 2010 was a great year working within our budget and managing to acquire enough funds to sustain our costs and manage to still have extra to spare.  We have a carry forward of $ 11,100 in cash which we will plan a budget for our 2011 fiscal year.  We do plan on spending more of our funds in 2011 for expedition equipment for our Corps and we are planning on revamping our supply office to make it easier to store our supplies.  We are also looking at purchasing some presentation supplies for our classes for our Cadets possibly another lap top, projector and flip charts.
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